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Now that developers and analysts are seeing first hand that XP improves the quality of their lives, as well as their products, how do we promote this message up the corporate ladder? During the last year, I often found myself selling / justifying XP to a room of non-developers. Many times, while still wearing my coaching hat, I chose to move too quickly to the details of how and why XP works during my explanation. While reviewing how the practices were helping the team and the project, or why there is a need to schedule time for regressive acceptance testing, my audience was either checking out or, worse, becoming frustrated by my seemingly tangential blathering.

On my search to right this wrong, and speak the language of my new audience, I decided to focus on a few simple messages that I could bring to the corporate table. I discovered, again, that less is most often more. I have found that too often, there is an inverse relationship between the number of persons working for a manager / executive and the amount of time allocated to listening to why and how XP can improve product quality or developer happiness.

My latest tack involves presenting XP as a risk / quality monitor. On my current project, I am injecting a notion of a project health measure. Having previously used this on several projects, I learned that the communicative quality of the measure is as important as the measurement criteria. The strength of the health measure is in its ability to communicate a similar message to various audiences: development, customers, management, and executives. 

My current project has over 50 players. Eight months into the project, management continues to be squeezed between resource allocation and executive expectations (schedules divorced from yesterday’s weather, amount of time spent testing, managing external client requests and happiness, and more). The health measure for this project helps the team determine depth and frequency of regressive acceptance testing, a continual struggle for project management. Health is measured as the relationship of the following factors: 

· The number of acceptance tests verses the number of signed off stories
· The frequency the acceptance tests are run verses the number of failed tests
Although this measure may be incomplete to the average statistician, it gives management a simple metric that can be easily tracked. Management is able to discuss and present project health in a quick and meaningful fashion while making the case to the executives that acceptance testing must be factored into budgets and schedules. I am not sure if this metric would be useful outside this project, but similar to the notion of a system metaphor, I am going to strive to find a communicative health measure to employ on future XP projects.

